
Marketing Communication

 • Sell-side analysts focus most of their attention on near-term quarterly earnings. This 
helps create “white space” for managers taking a longer-term view – provided the  
thesis behind an investment is sound and the manager holds onto it long enough to 
play out.

 • The average holding period for portfolio positions in PineBridge Global Focus Equity 
strategy is 4.8 years, which, based on the limited academic research on holding 
periods, places us in the top quintile of managers for this metric. 

 • A long holding period should not represent inertia; rather, it is the expected result of 
identifying long-term opportunities and insulating convictions from negative shocks 
and shifts in the macro environment.

 • Long-term opportunities generally unfold over three to five years. That said, great 
companies often stack growth upon growth, compounding returns over multiple 
three- to five-year cycles.

At the start of every year, global equities managers busy themselves trying to parse 
the impact of economic changes in the year ahead on near-term earnings and 
share prices. This time, the activity is particularly intense, with potential shifts in US 
policy prompting analysts to dissect the implications for everything from healthcare 
stocks to crypto exchanges to autonomous driving technologies. For some, this 
frenzy creates a paradoxical opportunity: The market’s fixation on the near term 
often collides with a focus on longer-term horizons, creating fertile ground for alpha 
generation.

The table below offers a simple illustration of how and where such opportunities may 
arise. Microsoft is among the most scrutinized stocks on the planet. The dozens of 
sell-side analysts who produce the research that so many buy-side managers rely on 
focus most of their attention on quarterly earnings – and on the quarters that are, at 
most, two years out. With all those estimates trained on the same handful of quarters, 
the scrutiny leaves few scenarios unexplored. “Misses” are measured in tenths of a 
percent, with retail investors’ commission-free trading and hedge funds’ algorithmic 
and high-frequency strategies all adding to the near-term noise.
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Fiscal Year FY Ending # Estimates Std. Dev.

FY1 Jun-25 49 0.47

FY2 Jun-26 47 0.72

FY3 Jun-27 28 0.80

FY4 Jun-28 4 1.31
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However, note the steep dropoff in the number of estimates starting at the three-year mark. This is 
important because fewer estimates means less bunching. Greater distance into the future also increases 
the range of potential outcomes. Together, reduced competition and farther-ranging outcomes leave 
more room for a manager with the means to form high-conviction views on this more-remote part of the 
horizon – and to do so in a differentiated manner. This is the “white space” where we focus our attention 
and energy. Even for stocks under the microscope, our experience has shown that a longer-term view can 
be a potent source of alpha – provided the thesis is sound and the manager holds onto the position long 
enough for the thesis to play out.

Hold on
Among the notable characteristics of our strategy, including our high active share (85%), low tracking error 
(4.2%), and strong track record, the most differentiated might be our 4.8-year average holding period.¹

Holding periods are not metrics that are easily accessed through databases like Morningstar or 
eVestment. However, a 2018 study by Germany’s Centre for Financial Research broke out the data for all 
active managers in the CRSP mutual fund database. After controlling for factors like style differences – 
such as value managers, which naturally favor longer horizons – the research found that average holding 
periods ranged from 1.01 years in the shortest quintile to 4.47 years in the longest. That would put our 
strategy in the top quintile for this metric. Interestingly, the study also found a statistically significant 
correlation between holding periods and performance, with the managers in the top quintile outperforming 
those in the lowest by 1.32%-2% annually, even after adjusting for market factors.²

Holding Periods
Average holding periods for quintiles of longest- to shortest-holding managers in the CRSP 
mutual fund base from the 2018 German Centre for Financial  Research study vs. Global Focus 
Equity historical average 

1 Data as of 31 December 2024. Tracking error is provided on an annualized basis using monthly returns since 31 
December 2015, reflecting the tenure of the current investment team.

2 Source: “Holding Horizon: A New Measure of Active Management,” CFR Working Paper, No. 15-06, Chunhua Lan, Fabio 
Moneta, and Russ Wermers, Centre for Financial Research (CFR), University of Cologne, November 2018.
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Global Focus Equity

Our experience is consistent with these findings. For us, a long holding period is the natural byproduct 
of our long-term view, as central to our approach as other bellwether metrics. We think three factors 
help explain and fortify the lengths to which we hold a position even as so many of our peers seem to be 
responding to, if not investing based on, shorter-term signals:

It’s about time. As we’ve described before, our process is grounded in our “Lifecycle Categorization 
Research” framework for categorizing and assessing companies based on their growth profile and 
sensitivity to the business cycle. Unlike traditional classification systems based on static parameters like 
sectors or geographies, ours is inherently temporal. Fair value is calculated based on projected cash flows 

Source: Holding Horizon: A New Measure of Active Investment Management, 2018, p. 44; PineBridge Investments

https://www.econstor.eu/bitstream/10419/226180/1/cfr-15-06rev.pdf
https://www.pinebridge.com/en/insights/global-equities-thinking-outside-the-style-box-for-more-sustained-alpha
https://www.pinebridge.com/en/insights/categorizing-companies-by-lifecycle-a-better-mousetrap-for-alpha-in-global
https://www.pinebridge.com/en/insights/categorizing-companies-by-lifecycle-a-better-mousetrap-for-alpha-in-global
https://www.econstor.eu/bitstream/10419/226180/1/cfr-15-06rev.pdf
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for at least the next three to five years relative to peers in the same Lifecycle stage, including the potential 
for a company to “age in reverse” toward a more dynamic growth phase. Often, our analysis centers on 
some transformational change within the business that other approaches may overlook, giving us an edge 
in formulating a differentiated view of how significantly the company can exceed market expectations. 
These transformations, by definition, take time to play out (typically at least three to five years). 

68 dimensions of quality. Once a thesis looks compelling enough, we subject it to our intensive 
assessment of business quality. When building a portfolio around companies with the potential to 
surprise to the upside, it’s even more important to limit negative surprises. Studies have shown that 
higher-quality companies – especially when the definition of high quality is comprehensive enough – tend 
to exhibit higher risk-adjusted returns and fewer negative shocks.³ We rate companies on 68 different 
dimensions of quality, including management quality, multiple environmental, social, and governance 
(ESG) considerations, balance-sheet strength, competitiveness, and other key factors. Each measurement 
is reduced to a numerical score, and only those companies with a cumulative score above our internal 
thresholds can proceed to the final stages of the selection process.

Don’t give a shift. As much as we’ve designed our process to focus on bottom-up, stock-specific factors 
where we believe we have an edge, there inevitably come periods when the top-down macro environment 
has an outsized influence on stock prices. All such periods affect different types of stocks differently: 
Expansionary periods are when cyclical companies see some of their greatest gains; slowdowns are 
when mature companies show their mettle; and periods of rising interest rates are when some of the 
fastest-growing companies may get walloped and more defensive names receive a boost. We develop 
observations and views on the likelihood of all these potentialities. Yet, the truth is, we’re agnostic as 
to which regime comes to pass. Our portfolio construction carefully balances exposures to the various 
Lifecycle categories, ensuring our overall exposures closely mirror the benchmark’s business cycle 
alignment. This mitigates macro risks and reduces the temptation for short-term, reflexive decisions, 
further insulating our long-term views.

Forever stocks4
Warren Buffett famously said his favorite holding period is “forever.” We’re inclined to agree. While we 
construct our portfolio around collections of three- to five-year theses, great companies often stack growth 
atop growth, compounding returns over multiple three- to five-year cycles. In a concentrated portfolio of 
40 stocks, two of our holdings have surpassed 10 years, while five exceed nine. Among these, two are 
members of the “Magnificent Seven,” held throughout their respective evolutions into the world’s dominant 
search engine and social network.

Our single longest-held position, at 10.9 years, is a US-based industrial leader with market-leading 
businesses in automation, aerospace, and energy efficiency. Over 60% of its sales contribute to customers’ 
sustainability goals, with another significant portion tied to near-shoring initiatives. The company also 
invests for the long term, as evidenced by its strong position in quantum computing technologies. While 
some of its businesses recently have experienced cyclical slowdowns, we’ve used near-term weakness to 
add to our position, increasing the potential impact when growth resumes and compounding reaccelerates. 

We aren’t the only investors with artificial intelligence (AI) and other secular themes expressed in 
our portfolio. Yet, absent a long-term commitment, it can be harder for many investors to realize the 
transformative potential of these trends. Consider an Asia-based multinational conglomerate we’ve 
owned for over five and a half years that is still best known in many circles as one of the early leading 
manufacturers of colored televisions. By the time we purchased the company in April 2019, it had morphed 
into a bloated multi-industrial behemoth with divisions spanning everything from air conditioners to 
mining. Nonetheless, our investment thesis was predicated on the view that the company was serious 
about slimming down, reinvesting, and focusing on three key technology areas. As this thesis has played 
out (and been priced in), another has arisen: Two of its new focus areas – cloud-based computing and 
electric transmission equipment  – stand to reap tremendous synergies as grids throughout the world 
strain to meet the ravenous clean energy demands of the generative AI boom.

3 Source: Quality Minus Junk, Cliff S. Asness, Andrea Frazzini, and Lasse Heje Pedersen, 5 June 2017; Revisiting Quality 
Investing, Frederic Lepetit, Amina Cherief, Yannick Ly, Takaya Sekine, 30 June 2021.

4 For illustrative purposes only. The information presented has been chosen by PineBridge to illustrate the investment 
process. It is not necessarily representative or indicative of all investments made in the existing strategy or fund. 
Information provided about a portfolio company is intended to be illustrative, and should not be used as an indication of 
current or future performance of any security, investment, or portfolio company. Prospective investors should be aware 
that these summaries are selective by nature, do not include all of the transactions made by the Manager’s investment 
team on behalf of the composite and are not necessarily representative or indicative of all of the investments in the 
portfolio for any period. Past performance is not indicative of future results.

https://papers.ssrn.com/sol3/papers.cfm?abstract_id=2312432
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3877161
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3877161
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Battling attachments5

Every strategy must guard against its weaknesses. For long-horizon strategies, one risk is biased attachment: the tendency to 
overlook near-term weakness even if long-term promise has weakened.

To counter this, we ensure that our 68-point quality assessment isn’t a one-and-done event but a recurring, yearly process 
in which every holding is revisited by the firm’s entire global equity team. We also maintain a disciplined sell process that 
continually ties fair value back to the current thesis and to the next forward set of projected cash flows. If a thesis has played out, 
and there is no new thesis to merit a higher price target, we redeploy gains into new opportunities.

Take the large pharmaceutical company we bought early in the first Trump administration. Our thesis centered on a robust 
oncology pipeline, an emerging presence in China, and a visionary management team. Seven years later – after significant 
growth acceleration and multiple expansion – China’s economic prospects dimmed, Western restrictions tightened, and the 
pipeline outlook weakened. We reevaluated the holding, couldn’t justify a higher target, and exited the position, redeploying the 
gains into a rival pharmaceutical company, where the transformations are just beginning.

5 For illustrative purposes only. The information presented has been chosen by PineBridge to illustrate the investment process. It is not necessarily 
representative or indicative of all investments made in the existing strategy or fund. Information provided about a portfolio company is intended to 
be illustrative, and should not be used as an indication of current or future performance of any security, investment, or portfolio company. 
Prospective investors should be aware that these summaries are selective by nature, do not include all of the transactions made by the Manager’s 
investment team on behalf of the composite and are not necessarily representative or indicative of all of the investments in the portfolio for any 
period. Past performance is not indicative of future results.

6 Source: Kennedy Doesn’t Like Ozempic. Here’s What He Could Do About It, The New York Times, 22 November 2024

A Good Long Run: The History of Our Stake in a Large Pharma Company
Including concurrent sell-side buy, hold, and sell recommendations
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representative or indicative of all investments made in the existing portfolio. Information provided about a portfolio company is intended to be 
illustrative, and should not be used as an indication of current or future performance of any security, investment, or portfolio company. Prospective 
investors should be aware that these summaries are selective by nature, do not include all of the transactions made by the Manager’s investment 
team on behalf of the composite and are not necessarily representative or indicative of all of the investments in the portfolio for any period.  
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This pharmaceutical company has multiple routes to achieve the growth acceleration we envision, including what could be the 
world’s first breakthrough weight-loss, diabetes, and cardiovascular medication available in pill form. With months to go before 
the final clinical data is reported, scrutiny of the pill’s potential earnings impact is far less intense than for, say, the injectables 
that currently dominate the market and the near-term turbulence they face from possible changes to Medicare reimbursement 
policies.6 That’s what we like about longer-holding-period investing: The range of potential outcomes is wider, but the optionality 
is cheaper, leaving us more room to be right for less. And when we are, the rewards tend to accrue over time.

https://www.nytimes.com/2024/11/22/health/rfk-jr-ozempic-drugs-fda.html
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Key Risks

Potential investors should consider the following key risks before 
investing in the PineBridge Global Focus Equity Strategy:

Market Volatility Risk: All types of investments and all markets are 
subject to market volatility based on prevailing economic conditions. 
Price trends are determined mainly by financial market trends and by 
the economic development of the issuers, who are themselves affected 
by the overall situation of the global economy and by the economic and 
political conditions prevailing in each country. As securities may 
fluctuate in price, the value of your investment may go up and down. 

Investment Loss Risk: Investments may decline in value and investors 
should be prepared to sustain a total loss of their investment.

Financial Derivative Instrument Risk: The prices of financial derivative 
instruments (FDI) can be highly volatile. In addition, the use of FDI also 
involves certain special risks depending on the type of FDI, including 
but not limited to correlation risk, counterparty credit risk, legal risk, 
settlement risk, margin risk, as well as other possible risks that may 
arise. 

Equity Risk: The value of shares and securities related to shares may 
fall due to issuer related issues, financial market dynamics and world 
events including economic and political changes. 

Country Selection Risk: A portfolio’s performance is often derived from 
its allocations to certain countries. These allocations may present 
greater opportunities and potential for capital appreciation, but may 
subject the portfolio to higher risks of loss.

All investments are subject to regional, industry, market, political, 
regulatory, competitive, business, financial, and other risks. The risk 
factors described should not be considered an exhaustive list of risks, 
which potential investors should consider before investing in the 
strategy. All investment decisions should be made based on an 
independent evaluation in consultation with financial and legal advisors.

Investing involves risk, including possible loss of principal. The 
information presented herein is for illustrative purposes only and should 
not be considered reflective of any particular security, strategy, or 
investment product. It represents a general assessment of the markets 
at a specific time and is not a guarantee of future performance results 
or market movement. This material does not constitute investment, 
financial, legal, tax, or other advice; investment research or a product of 
any research department; an offer to sell, or the solicitation of an offer 
to purchase any security or interest in a fund; or a recommendation for 
any investment product or strategy. PineBridge Investments is not 
soliciting or recommending any action based on information in this 
document. Any opinions, projections, or forward-looking statements 
expressed herein are solely those of the author, may differ from the 
views or opinions expressed by other areas of PineBridge Investments, 
and are only for general informational purposes as of the date 
indicated. Views may be based on third-party data that has not been 
independently verified. PineBridge Investments does not approve of or 
endorse any republication of this material. You are solely responsible 
for deciding whether any investment product or strategy is appropriate 
for you based upon your investment goals, financial situation and 
tolerance for risk.

Disclosure Statement 

PineBridge Investments is a group of international companies that 
provides investment advice and markets asset management products 
and services to clients around the world. PineBridge Investments is a 

registered trademark proprietary to PineBridge Investments IP Holding 
Company Limited.

Readership: This document is intended solely for the addressee(s) and 
may not be redistributed without the prior permission of PineBridge 
Investments. Its content may be confidential, proprietary, and/or trade 
secret information. PineBridge Investments and its subsidiaries are not 
responsible for any unlawful distribution of this document to any third 
parties, in whole or in part.

Opinions: Any opinions expressed in this document represent the views 
of the manager, are valid only as of the date indicated, and are subject 
to change without notice. There can be no guarantee that any of the 
opinions expressed in this document or any underlying position will be 
maintained at the time of this presentation or thereafter. We are not 
soliciting or recommending any action based on this material.

Risk Warning: All investments involve risk, including possible loss of 
principal. If applicable, the offering document should be read for further 
details including the risk factors. Our investment management services 
relate to a variety of investments, each of which can fluctuate in value. 
The investment risks vary between different types of instruments. In 
making an investment decision, prospective investors must rely on their 
own examination of the merits and risks involved.

Performance Notes: Past performance is not indicative of future 
results. There can be no assurance that any investment objective will be 
met. No investment strategy or risk management technique can 
guarantee returns or eliminate risk in any market environment. 
PineBridge Investments often uses benchmarks for the purpose of 
comparison of results. Benchmarks are used for illustrative purposes 
only, and any such references should not be understood to mean there 
would necessarily be a correlation between investment returns of any 
investment and any benchmark. Any referenced benchmark does not 
reflect fees and expenses associated with the active management of an 
investment. PineBridge Investments may, from time to time, show the 
efficacy of its strategies or communicate general industry views via 
modeling. Such methods are intended to show only an expected range 
of possible investment outcomes, and should not be viewed as a guide 
to future performance. There is no assurance that any returns can be 
achieved, that the strategy will be successful or profitable for any 
investor, or that any industry views will come to pass. Actual investors 
may experience different results.

Information is unaudited unless otherwise indicated, and any 
information from third-party sources is believed to be reliable, but 
PineBridge Investments cannot guarantee its accuracy or 
completeness. All information is sourced from PineBridge Investments 
unless otherwise noted.

This document and the information contained herein does not 
constitute and is not intended to constitute an offer of securities or 
provision of financial advice and accordingly should not be construed 
as such. 

The securities and any other products or services referenced in this 
document may not be licensed in all jurisdictions, and unless otherwise 
indicated, no regulator or government authority has reviewed this 
document or the merits of the products and services referenced herein. 
This document and the information contained herein has been made 
available in accordance with the restrictions and/or limitations 
implemented by any applicable laws and regulations. This document is 
directed at and intended for institutional and qualified investors (as 
such term is defined in each jurisdiction in which the security is 
marketed). Before acting on any information in this document, 



PineBridge Investments is a private, global asset manager focused on active, high-conviction investing. 
We draw on the collective power of our experts in each discipline, market, and region of the world through 
an open culture of collaboration designed to identify the best ideas. Our mission is to exceed clients’ 
expectations on every level, every day. As of 31 December 2024, the firm managed US$190.3 billion* 
across global asset classes for sophisticated investors around the world.

MULTI-ASSET   |   FIXED INCOME   |   EQUITIES   |   ALTERNATIVES

About 
PineBridge 

Investments

pinebridge.com

prospective investors should inform themselves of and observe all applicable laws, rules and regulations of any relevant jurisdictions and obtain 
independent advice if required. 

Where applicable, the Manager may determine to terminate any arrangements made for marketing the Shares in one or more jurisdictions in 
accordance with the AIFM Directive and UCITS Directive respectively, as may be amended from time to time. Investors and potential investors can 
obtain a summary of investor rights and information on access to collective redress mechanisms at www.pinebridge.com/investorrights.

Certain Geographic Disclosures: 

Australia: PineBridge Investments LLC is exempt from the requirement to hold an Australian financial services license under the Corporations Act 
2001 (Cth) in respect of the financial services it provides to wholesale clients, and is not licensed to provide financial services to individual investors 
or retail clients. Nothing herein constitutes an offer or solicitation to anyone in or outside Australia where such offer or solicitation is not authorised 
or to whom it is unlawful. This information is not directed to any person to whom its publication or availability is restricted.

Hong Kong: The issuer of this document is PineBridge Investments Asia Limited, a company incorporated in Bermuda with limited liability, licensed 
and regulated by the Securities and Futures Commission (SFC). This document has not been reviewed by the SFC. PineBridge Investments Asia 
Limited is registered as a Class A Registered Person with the Bermuda Monetary Authority pursuant to the Investment Business Act 2003 (as 
amended).

Malaysia: PineBridge Investments Malaysia Sdn Bhd is licensed and regulated by Securities Commission of Malaysia (SC).  This material is not 
reviewed or endorsed by the SC.

Singapore: PineBridge Investments Singapore Limited is licensed and regulated by the Monetary Authority of Singapore (MAS). In Singapore, this 
material may not be suitable to a retail investor. This advertisement or publication has not been reviewed by the MAS.

Taiwan: PineBridge Investments Management Taiwan Ltd. Is licensed and regulated by Securities and Futures Bureau of Taiwan (SFB). In Taiwan, 
this material may not be suitable to investors and is not reviewed or endorsed by the SFB.

Last updated 15 January 2025. For additional legal and regulatory disclosures including other cross border information, please refer to  
https://www.pinebridge.com/en/regulatory-disclosure.

*AUM as of 31 December 2024 includes US$93.5 billion (US$66.4 billion equities, US$21.1 billion fixed income, US$6.0 billion multi-asset and 
US$1.4 million alternatives) of assets managed by joint ventures or other entities not wholly owned by PineBridge Investments. Includes PineBridge 
Benson Elliot Real Estate AUM of US$4.1 billion.

Disclosure Statement (Cont’d)


